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Uniting Effort Project Summary 
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The Rockhampton CBCAC is working to address complex and intertwined youth issues 

including but not limited to crime, disengagement from education and employment, 

family breakdown and domestic violence, lack of family role models, social and 

emotional well-being, and undiagnosed health issues such as FASD. Indigenous youth 

are overrepresented in all these areas. Across government, service providers, and 

the community there are thousands of dedicated, motivated, and committed people 

working towards better outcomes for youth. However, government and service 

provider workers are confined to working towards the limited and specific objectives 

of their own organisation and their responses are often confined to their organisational 

‘silos’. The CBCAC has identified that there are currently 35 agencies running 99 youth 

programs in the Rockhampton area. The CBCAC has identified significant process 

blockages that limit the achievement of successful long-term outcomes for young 

people in this area. These include getting government, service providers, and the 

community too, work across their individual ‘silos’, pool resources, work towards 

a common goal, be proactive rather than reactive, and overcome competition 

for funds and turf protection.
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The Mindhive platform engagement and activity was beyond the industry standard. 

The CBCAC review enabled multiple and diverse voices around the world  to engage in the review. The 

platform enabled all participants  to discuss and surface the critical insights — a collaborative approach in an 

open environment. Everyone’s voice and insights were equal, transparent and influential.

Introduction 

The world has gone non-linear, yet more often than 
not, we’re still running a linear and analogue approach. 
From finding domain knowledge to the unrealised 
potential and value of seasoned problem solvers.
It’s part of democratization of talent and capture of 
ideas and innovation.The best answers can come from 
the strangest places.

The core philosophy of Mindhive is that these habits 
are broken, and the wisdom, insights and intelligence 
of all permitted participants is made available and laid 
bare for others to absorb and evaluate in a way that 
leads to further understanding of key issues which in 
turn drives forward greater solutions. 
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In a Mindhive discussion, ideation is the process 
by which a discussion's most valuable ideas, 
thoughts and insights are given special attention 
by discussion administrators and consolidated 
into a ideation card inside a discussion ideation 
page. From there participants can vote on what 
they feel are the most valuable of these insights 
and even provide further comments to these 
ideation cards. Ideations are a way of visually 
condensing a highly active discussions greatest 
contributions in a way that is easy to engage with 
for both users and discussion administrators.
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Overview of engagement 
across all platforms
Engagement with the discussion greatly exceeded 
typical engagement values for similar public 
discussions which illustrates the importance of this 
discussion and the issues presented within it for all 
known participants.
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Engagement overview
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description of graphs 
The table above details the total number of 
participants over the course of the discussion 
and what number of those participants 
contributed to the discussion and in what ways. 
For example, what number have commented 
and what number have liked others comments. 
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Discussion questions 
The numbers shown are the amount of  comments under each question 

How do we overcome the 
limitations created by short term 
funding cycles to achieve long term 
outcomes for young people and 
families?

How does the CBCAC break down 
‘silos’ and work together to improve 
outcomes for young people?

How do we better work together to 
improve outcomes for families and 
young people?

How do we amplify the CBCAC 
approach which is starting to build 
a collaborative approach to better 
outcomes for young people?

How does the CBCAC identify and 
implement best practice 
preventative strategies to achieve 
positive outcomes for young 
people and families?

What should we be doing to 
maximise the effective use of 
current resources (human and 
financial)?

What should we be doing more of to 
reduce duplication of service 
provision?

How do we build pride and 
commitment across the community 
to work together for better 
outcomes for young people and 
families?

How do we create synergy 
between government, service 
providers and community to 
achieve positive outcomes for 
young people?

How can we overcome government 
resistance to change intrenched 
unsuccessful service delivery 
models that have failed to produce 
better outcomes for young people?

How do we build trust and respect 
between government and 
community agencies to share 
resources and cooperate for better 
outcomes for young people?

How do you get government 
departments to work together and 
take wholistic responsibility with 
community (not just their portfolio 
areas) to achieve better outcomes 
for young people?

10 17 24 18

9 9 6 9

718259
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Below are the total number of comments made in response to a given topic

Comments 
for the Uniting Effort Project 
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Below are the highlights sourced from the discussion 

Highlights  
for the Uniting Effort Project 
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Localised decision making for 
funding expenditure.

Youth Guarantees  
The OECD report LOCAL 
IMPLEMENTATION OF 
YOUTH GUARANTEES: 
Emerging Lessons from European 
Experience. This OECD report was 
formulated during the aftermath of the GFC 
and high youth unemployment. In Spain 
youth unemployment reached 30%. In my 
view this is the ultimate builder of trust.

Trans-disciplinary approachReducing crime rather than 
eliminating it as a more 
realistic goal. 

My Community Directory.com

Accountability

Driving government changeParticipation in education

Collaborative Effort

Reduce competition for 
funding

Build Links to Research and 
advocacy bodies

Funding for a ‘Back Bone’ 
agency

Life skills education. 

Vulnerable Persons Units

Positive Media StrategyBuilding Trust

 Identify gaps in service   Redefine Education

We need to know what we are tackling, 
and we need broad agreement to this. 
Work has been done by Every Child CQ  
and others - let's revisit and move 
forward. 

Figuring out the problem.
Collaborative Advocacy to 
Govt for change -  identifying 
WHY the current funding 
model doesn't work 
All current users, without fear nor 
trepidation, jointly identify to Government 
why funding isn't working along with 
suggested changes

Service Provision after hours

Developing Communities

Deliver on promise.

Learning for Life

The directory should be funded and 
managed by the local government

I agree that the effort required by 
organisation to submit a tender for funding is 
an unsustainable drain on limited source…

Ideation
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Below are the votes for the ideation 

Votes
for the Uniting Effort Project 
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Insights 

The discussion generated a wide range of ideas and 
suggestions but the top four insights were:

Overall Top Insights
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Redefine Education:

Education is not a ‘one size fits all’ for 
all young people. Education needs to 
prepare young people with the skills 
for life, learning and work.

Funding for a Back Bone Agency:

Back bone agencies come in varying 
structures and systems. A back bone 
agency should be independent, have 
strong community relationships, build 
collective effort, and develop a 
collaborative, community endorsed 
process to distribute and manage 
funding locally.

Localised decision making for 
funding expenditure:

Empower local communities to 
manage and distribute funding that 
supports effective and efficient 
programs that provide positive 
outcomes for young people.

Collaborative effort:

Strengthening, educating, inspiring 
and empowering communities, to 
work together, set goals and solve 
problems.
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Highlights for Redefine Education:

In Glasgow, we have experienced 
success in reducing youth crime. My 
focus, as Director of Education, was, as 
you would expect, focused on nurseries 
and schools. However, they could not 
work in isolation and we actively 
promoted schools and nurseries to work 
with their communities - parents, housing 
associations, police and community 
organisations. Essentially, we took a 
rights-based approach where the views 
of young people are central. Schools 
have moved from discipline policies to 
more relationship-based approaches. 
Restorative approaches feature strongly.

by Maureen McKenna

families are the key to changing the 
outcomes for the child.

by Brendan Shannon

I agree but I think you need your schools 
and nurseries to be actively engaged in 
this work. They need to be inclusive and 
focused on the wider purpose of 
education. Schools should be meeting 
the learning needs of all their children 
and young people. They may need to 
partner with community organisations to 
ensure that children come to school and 
that parents are well-supported to be 
able to help their children (family learning 
programmes).

by Maureen McKenna

As educators, our role is to prepare 
young people with the skills for life, 
learning and work. This is regardless of 
their cognitive ability and cultural 
background.

by Maureen McKenna

Will your community understand that 
Learning for Life (rather than skills for 
learning and work) has a hard edge to it 
which will have key performance 
indicators which include young people 
getting into further/higher education, 
employment or training? These positive 
destinations need to be sustained – do 
we support the young people for the first 
six months to make sure they are 
coping?

by Maureen McKenna

we need to give young people the hope, 
aspiration and then the reality of a 
positive future. This can only come with 
positive employment opportunities and 
employers willing to take a punt on some 
young people who don’t fit into the 
standard model that they perceive of 
their employees

by Maureen McKenna

a school may be focused on regulation 
strategies for a student that contradict 
those that other support agencies are 
trying to embed. Often we assume the 
student should be articulating this when 
often they are not

by Brendan Shannon

schools are absolutely central to the work 
– they link with the families and nurseries 
and primary schools do a lot of family 
learning work – building the capacity of 
families to be better able to help 
themselves

by Maureen McKenna

If we want to have a true long term 
impact then I would recommend looking 
at a younger clientele around 8 years old. 
As this is the age where intervention has 
greater potential of long term impact. 
Once they are teenagers their behaviour 
patterns are much harder to influence.

by Brendan Shannon

In education, our aims were to improve 
outcomes for children and young people 
through education. We couldn't achieve 
this unless our families were more 
engaged and more positive about 
education.

by Maureen McKenna

We tried Parenting Programmes a 
number of years ago but they were costly 
and not very effective because it was a 
deficit model. Families were referred 
there because professionals perceived 
them as failing as parents - the families 
knew that's why they were referred. In 
our schools and nurseries, we moved 
towards

by Maureen McKenna

Rather than starting a food bank or meal 
delivery service which might make them 
feel inadequte or called out for their lack 
of skills, they started free cooking 
lessons with a Menshed-style 'come and 
socialise and if you happen to learn 
something, great' atmosphere

by Jodie van de Wetering

Changing the way support is described 
or communicated can make a big 
difference to how the offer is received

by Jodie van de Wetering

I believe that education is the key that is 
related to the possibility of using 
technology to enable families and young 
people to earn income no matter where 
they are located provided that they have 
internet access.

by John Cosstick

many people learn and work best 
outside. However, technology can be a 
bridge to open up opportunities to 
marketing/development of ideas and 
outside initiatives that bring outside 
activities to the world. Here is an 
example: 
https://www.abc.net.au/news/2022-03-2
1/yolngu-artists-yirrkala-nfts/100916188.

by John Cosstick

Celebrate the success of the individuals 
involved. Often times these young 
offenders are trying to gain peer or adult 
attention, maladaptively mind you. 
Having these individuals gaining positive 
recognition and publicising this is the 
main thing.

by Brendan Shannon

For example, develop employability skills 
of young people aged 14 to 25; provide 
family support to those families who are 
'just coping' through family learning 
programmes, etc. The use of the term 
'just coping' comes from thinking about 
families in a four point scale - thriving, 
coping, just coping and chaotic. Much 
funding goes towards 'chaotic' families 
at the expense of those families who are 
'just coping' - this is where preventative 
funding should be directed. Much of this 
work should/could be done in 
partnership with schools and nurseries.

by Maureen McKenna

Do this from within our community well 
and embed it in child care, schools, 
community groups, 
mothers/fathers/carers groups, health 
clinics, GP etc.  Funding can establish 
and it can continue if/whe

by Nyree Johnson

Young people in Australian public 
schools are kicked out at an alarming 
rate into the too hard basket, they learn 
that they have no value and the schools 
get to maintain good stats by evicting the 
ones they don't have 'time' or 'capacity' 
for.

by Danielle Gillespie

Also from the the student's point of view 
our schools are racist and they feel 
unheard when they raise concerns about 
student's commenting and making racist 
comments. The schools tell them to be 
the bigger person and ignore it but do 
nothing to stop the other person from 
their behaviours then the bully escalates 
their behaviours and before you know it 
the whole situation is out of control and 
the Indigenous student is being charged 
for assault and suspended for days on 
end impacting their safety at the school 
and education. Maybe we should start 
with anti racism programs in the schools 
with teachers and students, unconscious 
bias training, anti-discrimination training 
and the Human Rights act training. when 
you talk to the high offenders their 
disconnection from community starts 
with the education system.

by Danielle Gillespie

The issues and plans for solutions must 
go beyond the service sector. Schools 
must be involved as they, behind family, 
as the most influential for young people, 
have to be part of the change journey.  
Potential employers, local businesses, 
sporting and cultural groups, all have 
important roles to play in young people’s 
lives.  The wider the net, the greater the 
opportunity is to influence someone’s life 
outcomes.

by Maxine Brushe

Find ways for young people to feel 
valued and successful, this may not be 
through 'formal' education

by Linda Lorenza
How do we build greater knowledge (of 
the things that impact a young person's 
life/set their direction) and empathy, and 
ideally support from the broader 
community who often disregard those 
youth who aren't engaged/engage in less 
than ideal behaviours?

by Melissa Findlay
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Highlights for Funding for a Back Bone Agency:

I think it is really important that there is a 'backbone' 
agency that has the purpose of bringing together all 
agencies and services that work in the youth and 
family space in Rockhampton. It would be preferable 
if that 'backbone' agency was fully funded and 
supported by government to perform that role. The 
agency would need to be respected and accepted 
across the community.

by Ashley Hull

Just the initial steps: Create a compact that commits 
us to keep coming together. And fund a backbone 
organisation so that we have leadership to 
coordinate this activity and administrative support to 
make it happen.

by Geoff Higgins

Establish a local framework (Backbone). McKinsey 
Report 'Delivering for Citizens' 2018

by Uniting Effort

Build a local backbone that can be the repository for 
all existing and potential funding to define timing 
overlaps.

by Uniting Effort

You might want to consider who would be your key 
partners if you were to establish a VRP. They hold the 
funding and ensure then that the funding goes to 
projects which align with their aims and values.

by Maureen McKenna

Lobby government to stop splitting funding across 
too many organisations.

by Susie Cameron

Possibly an independent non government body 
whose role is to ensure collaboration by all those 
government agencies. Funding to be distributed by 
the non government body based on outcomes and 
sustainability of the programs implemented by the 
government departments.

by David Grenfell OAM

Could we benefit from providing a wider banner for our 
collective efforts e,g, Learning for Life and establish a 
community driven back-bone organisation which is truly 
independent from all service providers and can provide 
the mechanism to allocate some funds to community 
determined collaborative priorities around helping 
children/youth reach their full potential and lead 
productive lives.

by Wallace Taylor OAM

There are existing structures and systems that facilitate 
this already in other domains (not just the youth space)- 
that include senior management levels of gov/ local gov 
and non gov agencies. Rather than reinvent or 
duplicate- join/ leverage/ expand on these.

by Megan Humphris

A one-stop-shop solution / knowledge bank

by Nyree Johnson

CBCAC is to be seen as neutral intervention party, it 
should be incorporated to apply for intervention funding 
and individual partners can apply for restitution of 
services.

by Sandra Truscott

Enhance the collation of 99 programs managed by 
35 organisations by creating a user friendly 
system/tool to identify the best program/service 
provider per circumstance.

by Nyree Johnson

If there was a way to identify the companies who are 
eligible at the time of the funding applications, it may 
be possible to link them up to collaborate that may 
help

by David Grenfell OAM

The whole system needs to change.

by Geoff Higgins

There is definitely a need to have a steering 
organisation – a small team that brings the key 
players together and co-produces with them the key 
priorities and importantly how you are going to 
measure success for the next five years (say)

by Maureen McKenna

t can provide the independent base (i.e. outside of 
government, business, education and civil society) to 
build collaborations that work to gain the trust of all 
current & potential service providers to be 
comfortable in sharing resources to work together to 
establish communty supported pathways for youth 
development

by Uniting Effort

Engaging with those who have lived experiences 
who spend countless hours discussing what could 
be done better .

by Donna Kirkland

Comprehensive and thorough capacity planning. 
Ensuring the right people are in the right place at the 
right time and with the right skills.

by Nyree Johnson
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Continue increasing relationship / partnerships building 
across-sector, simultaneously together lobby for 
government to have funds distributed and managed 
locally by a local backbone organisation

by Friederike Mccartney
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Highlights for Funding for a Back Bone Agency:

deliberately look for the gaps; appreciating and valuing 
contributions from all sectors of the community.

by Donna Kirkland

I believe a strength of the Rockhampton CBCAC is 
that it has been given a $200,000.00 annual budget to 
allocate to projects that reduce youth offending. The 
CBCAC model in Rockhampton demonstrates that 
localised decision making for funding expenditure can 
work well.

by Ashley Hull

Utilising a mediator platform such as CBCAC to gather 
from the community evidence of what’s not working 
and why ALONG with the Solutions - what is needed. 
Then CBCAC as a message advocate/filter, take that 
information back to all levels of Government including 
suggested revised POLICY wording that will facilitate a 
space where there Solutions can be realised, negating 
the policy blocks that often insulate Govt from taking 
responsibility, or even engaging.

by Donna Kirkland

Share ideas broadly to work collaboratively.  Trends will 
be similar across communities so different departments 
can draw on other areas.

by sarah Mitchell-anyon

Outlining the benefits of having a designated organisation 
such as ECCQ in our Community (back bone 
organisation). Showcase current pathways to connect 
consumers with required services and support systems. 
Build on strengths with solutions focus and community 
development.

by Friederike Mccartney

How do you see such a “compact” and “backbone 
organisation” work in practice - over time? Should an 
organisation have to apply for a permit to provide 
charitable services in Rockhampto

by Edward Irvine

support and strengthen an already existing local designed 
back bone organisation, create synergies e.g., ECCQ 
(Every Child CQ) collective collaborative place-based 
approach, shared vision building strong communities and 
building capacity (simutainously increasing community 
spirit, strengths and can-do approach), complement 
existing youth services in developing local strategies 
addressing youth gaps.

by Friederike Mccartney

Have a back-bone organisation e.g., ECCQ (Every 
Child CQ) lobby together for Government to have 
funds distributed and managed locally by the local 
back-bone organisation which already has built out 
standing relationships, insight of own community 
concerns and understands Community strengths and 
weakness. Show case and celebrate success.

by Friederike Mccartney

By providing the space to grow collaboration

by Susie Cameron

There's a lot of capacity and goodwill in the community 
that I don't think is being harnessed as effectively as it 
could be because it's just so hard to reach people and 
get a message across. And that includes other orgs with 
a stake as well - sports groups, arts groups, hobby 
groups, religious groups - because there are pockets of 
excellence there that may not be recognised because 
they don't compete for the same funding, don't use the 
same language, or again because we just don't know 
about them because the word isn't out.

by Jodie van de Wetering

support and strengthen an already existing local 
designed back bone organisation, create synergies 
e.g., ECCQ (Every Child CQ) collective collaborative 
place-based approach, shared vision building strong 
communities and building capacity (simutainously 
increasing community spirit, strengths and can-do 
approach), complement existing youth services in 
developing local strategies addressing youth gaps.

by Friederike Mccartney

Coming together as an entity of great strength to build 
a resilient and resolute idea for the benefit of those who 
have no voice.

by Menessia Nagie

Can we easily identify the waste of effort and resources 
to better understand the size of the problem in the first 
instance. If known then which areas should be the 
focus areas for change and building a more 
collaborative model.

by David Grenfell OAM

Each Services commit in allocating specific amount of 
resources towards cohort of Youth, and Increase 
education/life skills, camps and workshops tailored 
specifically for Youth concerned, teaching life skill 
classes/sessions in school times and outside school 
schedules. (Learning for Life, growth, and 
development, breaking the cycle)

by Friederike Mccartney
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Thank you for taking the time to share your knowledge 
and personal experiences with us. Youth crime issues 
are certainly not unique to Rockhampton, and it has been 
a tremendously rewarding experience for the community 
of Rockhampton, to have people from across the world 
reach out to us and share their insights.

Thank you to everyone 
who has contributed 
to the Uniting Effort discussion.

15



Mindhive CBCAC Report 16



Mindhive CBCAC Report

“My observation is that there are many organisations all 
trying to help the community and obviously to do so they 
all need money. Many receive funding notifications and 
then tailor their effort to meet the funding criteria, rather 
than collaborating with other similar organisations to 
tailor programs to the community need. If there was a 
way to identify the companies who are eligible at the time 
of the funding applications, it may be possible to link 
them up to collaborate that may help.”
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by David Grenfell OAM with 10 likes

https://mindhive.org/mh/15507/davidgrenfelloam
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