
Sessions

The quest for impact: beyond silver bullets Dr Andrew Young Centre for Social Impact
Strategies for change: adding social innovation to 
your toolkit

Dr Julie Roberts CQUniversity Australia

Leadership for social impact Mr Geoff Aigner Social Leadership Australia
Conditions for connecting: beyond the tweet and 
Let’s get social: using social media to advantage

Ms Moira Deslandes Moira Deslandes Consulting

Panel discussion – facilitated by Mick Shearer

What does the future hold for investing in social 
impact initiatives?

Ms Fleur Anderson Philanthropy Australia
Ms Christine Crain Queensland Treasury
Mr Mark Henley Queensland Council of Social Service Ltd
Mr Matthew Lupi Department of Communities, Child 

Safety and Disability Services
Ms Helen Newell Every Child Deserves Every Chance 

Community Leadership Board member
Social enterprise: the facts Ms Amelia Salmon Queensland Social Enterprise
Partnering for social impact Mr Ian Dixon DIXON Partnering Solutions
Taking outcomes measurement out of the too 
hard basket

Dr Ruth Knight Zark Consultancy

‘Interesting content...’‘...useful takeaw
ay tools...’

‘In creating, developing and sustaining cross sector partnerships it is important 
to keep a clear perspective on what is really happening. This form of partnering 
can be extremely complex and often partners can lose sight of what they are 
trying to achieve and get lost in the process.

‘Partners need to take ownership of the partnership and ensure it delivers.’ 
Source: Mr Ian Dixon’s Better Together presentation

Conference Summary and Evaluation Report

Background

The Better Together Partnering for Social Impact and Innovation Conference was held in Yeppoon on 8-9 December 
2015. 
Co-hosted by liveWELL CQ and the Department of Communities, Child Safety and Disability Services, the Conference 
brought together a diverse group of academics, practice leaders, entrepreneurs, innovators and professionals.

After a moving Welcome to Country by young Darumbal girl, Larnie Hatfield, the Conference was officially opened 
by Brittany Lauga, State Member for Keppel. Over the next two days, delegates participated in plenaries, a panel 
discussion and workshops facilitated by experts in partnering, innovation, outcomes measurement, social enterprise, 
Aboriginal and Torres Strait Islander disadvantage and social impact.



The innovation began with the use of the Better Together App for delegates to read the program and information 
about speakers, access presentations, see a personalised agenda, take notes during the sessions, network with 
delegates and participate in live polling and session evaluation. Feedback about the App was overwhelmingly 
positive.

‘Introducing innovation and supporting the development of new ideas 
and practices is vital to delivering worthwhile services.’

82% of respondents 
rated the Conference 
as Good, Very Good or 
Excellent. 

All sessions received 
positive ratings with 
75% receiving an overall 
rating of Good, Very 
Good or Excellent.

The paperless 
Conference was well-
received, with many 
favourable comments 
made about the App.

Conference delegates included business representatives, staff 
from CQUniversity and local Councils, members of health and 
human services organisations and government employees.

Excerpt from Message from 
Brittany Lauga MP, Member for Keppel 

‘We all want a just and compassionate society 
where everybody thrives, and I believe we 
each have the capacity to do something to 
improve our community. That’s why I’m very 
supportive of this great initiative. Creating 
social change is everyone’s responsibility.

‘We know that to succeed, we need leaders, 
researchers and innovators to work together 
to contribute to building social, health and 
economic capacity. I look forward to seeing 
some remarkable projects for our community.

‘I applaud liveWELL CQ and the Queensland 
Government for coming together to co-host 
this conference, and I look forward to hearing 
about the strategies you develop as a result of 
this experience.

I’m hoping we will see some vibrant and 
capable social impact projects, managed 
through collaborative, cross-sector partnering 
initiatives in the future.’

                
‘        This information needs to 
form part of all community education 
 to inform individuals on the real 
        impacts on our communities.’                  



Compassion and Power

With expert facilitation by renowned organisational strategist, Marg Allison, participants explored a variety of 
themes which presented many thought-provoking scenarios and challenges.

Source: Mr Geoff Aigner’s Better Together presentation

 
The paradox of power

 ‘We are experts in the other person’s power, but 
  rather clueless about our own...

 ‘Over and over again conflict escalates because 
 each party underestimates its own power and  
 overestimates that of the other party…

 ‘It’s a chronic condition to use more firepower 
  than we need, thinking we’re the ones in the 
  lower position, even as the other side thinks 
  the same’. 
                                                           Julie Diamond

  
 The work of leadership

• Building capacity to lead in others.

• Develop capability to understand and solve 
    our own problems.

• More than being kind.

So good leadership is 
an act of compassion

‘...pitched well between 
middle and upper 
management...’

‘practical use of 
time gaining insight 

from delegates in 
sessions’

‘...well organised...
great variety and 
relevant speakers’



‘The secret is to gang 
up on the problem, 
rather than each other.’

Thomas Stallkamp

Social Impact Framework

Source: Dr Andrew Roberts’ Better Together presentation

Dr Ruth Knight, Mr Mark Henley, Ms Marg Allison, Associate Professor Gregory Phillips 
and Mr Mick Shearer enjoyed the opportunity to discuss social impact initiatives.
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Measuring 
outcomes 
allows you 

to

Make 
better 

decisions about 
programs and 

services

Influence 
policy with 

more credibility

Engage and 
motivate staff

Gain and 
retain funding 
and support

Establish 
your results 
and social 

impact

Outcomes Measurement

Source:  Dr Ruth Knight’s Better Together presentation

Equality vs Equity

‘How you define the problem is 
how you define the solution’

 
(Bacchi, 2012)

Source: Associate Professor Gregory 
Phillips’ Better Together presentation

‘Valuable insights…on the 

complexity of partnering 

and the importance 

of understanding the 

different stages 

[of partnerships].’


